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1. Introduction and methodology

1.1 Why a focussed evaluation?

The evaluation of the European Mobility Week (EMW) has usually been carried out
through opinion polls and statistical evaluation. In order to have a more qualitative
approach a focussed evaluation is tested for the first time this year. The focussed
evaluation concentrates on evaluating the progress made in selected*! EMW participant
cities. The work done in these cities will be followed for at least another two years.

The aim of the focussed evaluation process is to gather evidence of the long-term impact
of the EMW through both the analysis of the permanent measures and the benefits
achieved thanks to their implementation; and of how EMW local awareness-raising
activities contributed to the success of these permanent measures as well as to a modal
shift in favour of sustainable modes of transport. The evaluation process also helps
gathering best practice examples with quantitative and qualitative evidences of results.

1.2 The Questionnaire

The focussed evaluation questionnaire included 2 sections: 1) on innovative actions and
2) on work related to permanent measures.

The section on innovative actions helps identifying measures that are new and not yet
implemented in many of the EMW participants but could be replicated in many cities. The
aim is to give ideas to cities on what type of measures they could implement and what
has worked well in other cities across Europel?.

The section on permanent measures aims to follow up the impacts that the EMW has in
cities participating in the initiative as well as the concrete results in improved transport
and environmental policies. One of the key outcomes of this evaluation is the analysis of
the different roles that the EMW has in helping cities with their mobility and transport
policies (see section 4). These outcomes give interesting evidence on how the EMW has
been successful both in supporting local and EU policies.

[1] The cities, which answered the questionnaire were selected by the national coordinators based on their
experience in organising EMW as well as willingness to participate in the evaluation process also during the
coming years.

[2] The outcomes of the evaluation can also be used to develop the Handbook and to give ideas to the Best
Practice Guide.



Following the progress of the selected cities during 3 consequent years will also allow to
assess the evolution of the mobility policies in the respective local governments. In
practice the developments in the selected cities in relation to permanent measures and
monitoring will be compared next year and the year after against the first evaluation
round.

1.3 Overview of the cities participating in the
evaluation

A total of 39 cities from 12 countries (see graph 1) have declared their participation in the
focussed EMW evaluation and have submitted the filled evaluation forms.
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Graph 1: Geographical distribution of cities participating in the focussed evaluation of EMW 2007.



These cities represent a total of 9.5 million European citizens, the smallest one counting
3.700, the biggest 1.800.000 inhabitants (see graph 2 and Annex 1).

They represent as well a significant expertise in organising the European Mobility Week
and the In Town Without My Car Day: a total of 126 EMW editions and more than 200
editions of the Car Free Day has been organised by these 39 cities.
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Graph 2: Size distribution in terms of inhabitants of the cities participating in the focussed
evaluation of EMW 2007.

Karlstad (SE) , Kromeriz (CZ) , Nantes (FR) and Las Palmas de Gran Canaria (ES) are
true “golden” participants: They have participated in all possible editions of the European
Mobility Week (6) and In Town without my Car! (8).

The cities of Kromeriz (CZ) , Las Palmas de Gran Canaria (ES) , San Sebastian (ES),
Nantes (FR), Budapest (HU) and Frankfurt (DE) belonged to the nominees of the EMW
Awards 2004 to 2008, Budapest even twice.



2. Innovative Actions

The first section of the evaluation questionnaire concentrated on innovative actions. The
aim of this section was to collect ideas from the selected cities on measures that they
implement and consider novel and innovative. A selection of such measures is included
herelll,

Actions carried out during the European Mobility Week aim at raising awareness for the
impacts of own mobility behaviour, at testing and promoting infrastructure and services
which support sustainable mobility patterns as well as at involving citizens and stake-
holders in consultations about the future transport policy of the local authority.

The selected measures are grouped under some key EMW topics, namely cycling,
improvement of the public transport service, education and awareness raising, health,
pedestrianisation and travel planning. The main objective with collecting innovative
measures was on the one hand to analyse in more detail what type of measures the
cities are implementing and the other hand to get support for the key EMW tools such as
the Best Practice Guide and the Handbook.

An exemplary action to implement the focal theme
2007 was already developed for the European Car
Free Day 2002 by the city of Nuernberg (DE) .
The city's project team “Nuernberg - intelligent mobil” &3
(see chapter 3.2) invited neighbourhoods, schools, i
kindergardens, churches, companies and non-profit
associations to apply with ideas to design “their” car
free street under the motto “Streets for Living”.

The five most success-ful applicants gained 333 €
each to support their expenses for planning and orga-
nising their events. The city supported the events by
paying the permissions for blocking the five streets (each 1000 to 2000 €) and with public
relations, communication tools like leaflets, posters, advertisements in local newspapers
and two press conferences.

The intention of “Streets for Living” was to enable adults and children to use streets of
their own city as worth living areas and enjoy them as traffic free zones without noise,
with better air and a lot of space for interpersonal communication and fun. On the other
hand these blocked roads should make car drivers think about their own mobility by
interrupting their actual habits.

[1] The innovative measures were selected by making a cross-reference to measures indicated in Best
Practice Guides or the EMW Handbooks.



Streets for the Young and Old in Nuernberg (DE)

European Mobility Week 2007 in Frankfurt (DE) was first and foremost set up as a
communication platform. The goal was to create a framework that allowed for the
inclusion of many topics, partners, areas and approaches around sustainable urban
mobility. The various activities proposed made the overall event an attractive opportunity
for people to learn about key transportation and environmental challenges and to
propose solutions. The Week represented a unique event where citizens could try out
alternative means of transport such as bike taxis and solar powered vehicles.

As part of its permanent legacy to the city, Frankfurt introduced a customer guarantee in
the public transit system. Delays are registered via internet and complaints are managed
through an effective management system. The customers can get their fare reimbursed

in case of delays of 10 minutes or longer. The system was presented during EMW 2007

and will be launched in spring 2008.

Frankfurt permanently closed the main artery road ‘Hauptwache’ with the ultimate aim to
create public spaces that are undisturbed by motorised traffic. This will as a result
improve inner-city quality of life for all residents. This permanent closure was announced
and tested during EMW. The permanent road closure will be realised in 2008.

Three promotional days focusing
on different subjects were carried
out:

20.9.2007 Man & Mobility
21.9.2007 Technology & Mobility
22.9.2007 Streets for People

In addition to these three main
events numerous local events
were held throughout the entire
week in the various districts and
facilities.




Laakirchen (AT) invites every second year to the
action “Laaklick: Cyclists say cheese!”. It elects the
“Cyclist of the Month” by randomly taking pictures
of cyclists in the streets of the municipality and pub-
lishing them in the local magazine of the authority.
During EMW, citizens can vote for the “Cyclists of
the Year”, who are then invited to a breakfast with
the Mayor and are offered a prize (donations from
the local shopkeepers). This action is cheap, easy
and raises a lot of public attention.

In Norrkoping (SE) the second hand bicycles

from the Police Lost Property Office were auctioned.

About 70 bicycles gained new owners and a Police officer participated in EMW to give
information about bicycle safety and rules.

In the city of Ostersund (SE) a bicycle tour was combined with a study visit to the newly
inaugurated Goviken biogas plant. The tour was organised in collaboration with SNF
(The Swedish Society for Nature Conservation).

Prague (CZ) offered a Great trip through Prague for all citizens. Aim of the action was
the promotion of transport infrastructure improvement in the city. Special trains from Main
station to Zbraslav were dispatched. In the train there was an exhibition with the topic of
rail transport and European Mobility Week. In the morning a construction site of a ,New
Connection” — the largest investment into railway infrastructure in Prague during the last
100 years — was opened for public. In the afternoon a cycle ride through Prague was
organised by one of city boroughs and partnership foundation. Due to very pleasant
weather, the ride were very successful.



Miskolc (HU) invited for a competition of environmentally friendly vehicles. Speed was
not the most important feature, vehicles had to be environmental friendly, ingenious, safe
and able to drive on the road. Engines running with natural gas or petrol (gas) were not
accepted. Target group: explicitly everybody!

Miskolc (HU): And the winner is ... (once again) the b icycle!

In Ponferrada (ES) during the EMW schoolchildren learned how to use the public bus
transport and made a little trip by bus. Children were learning to handle information about
the bus lines and schedules, and in this way being able to determine which bus they
need to take to go to the destination indicated. At the end of the trip, the teacher made a
short presentation about climate change.

Similar activity was organised in Elblag (PL) “sightseeing my city by tram”- teaching
children to be independent, promoting the public transport, getting children to know the
city and tram routes, and teaching how to buy tickets.

Glasgow City Council (UK), together with three other local authorities, worked with
Sustrans, the UK’s leading sustainable transport charity, to develop a nationally available
innovative free DVD resource for primary schools that clearly highlights real examples of
best practice in developing school travel plans.
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In Evora (PT) the Road Safety Promotion Association concentrated on raising
awareness among the local politicians and organised an activity “streets for everyone”.
Citizens contributed with photos alerting city council for necessary improvements
regarding pedestrian and vehicle mobility.

During the traditional motorcycle and veteran car parade in Norrkdping (SE) the
Network for Sustainable Transportation arranged an event to promote public transport
and cycling with the aim to reach a large and important target group: habitual car drivers
or users.

During the EMW 2007 the city of Jihlava (CZ) organised a “day for health”. This included
a consulting service for public on healthy nutrition and lifestyle, eating disorders, obesity,
measuring of blood pressure, cholesterol, hight, weight and BMI.

Also in Evora (PT) several activities were organised at the kinder gardens with the local
health authority. The objective was to combat obesity among children, and to campaign
for physical activity as a means to prevent obesity.

The city of Budapest (HU) organised a race to demonstrate the environmental advan-
tages of shopping with less and rational car use. Competitors were two celebrities, Ms.
Biro fitness trainer and Ms. Kéban Olympic champion. The starting point of the race was
at a market place, where a small exhibition was set up. The exhibition displayed fruits
imported from other continents showing how much CO, emission was caused by the
transport of the products. The event was organised together with three Hungarian NGOs.



Similar activity was organised in Cascais (PT) to encourage shopping without car, using
peripheral car parks around the historic centre of the town of Cascais for parking, and
encouraging the use of public transport in the city centre, permitting greater enjoyment of
the commercial zone in the historic centre of Cascais.

The city of Edinburgh (UK) launched of new website: http://www.educatedtravel.info/ - it
contains information to encourage people to consider their travel options especially when
they are new to a school, college or university. Schools are being offered the opportunity
to have their own website/ blog and this site will continue to develop.

Not necessarily new, but always a success are ralleys with different modes of transport.
Analysis of such ralleys in the framework of various EMW editions reveal: The bicycle
always wins! Also in Ponferrada (ES) a race was organised to demonstrate the positive
aspects of cycling. The same trip was made with different means of transport (car, bus,
bicycle) to show that bicycle is the healthiest, fastest and the cheapest choice of
transport. The race also showed that the bus was far better than the car in most cases.
The departures were coordinated by the local police and the results were exposed at the
finish. The race created a lot of media interest and the participants were accompanied by
the local media.

Urban art and mini-parks in London Borough of Islin gton

11
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3. Permanent Measures

3.1 Overview of implemented permanent measures

Participating local authorities are asked in the European Mobility Week Charter to launch
at least one sustainable urban transport measure which continues to exist after the
Week. More particularly, the Charter asks the participants to “implement one or more
new practical measure(s) that are made permanent in the local authority and which
contribute(s) to modal transfer from the private car to environmentally sound means of
transport and to sustainable urban mobility in general.”

In 2007, a total of 120 permanent measures were implemented, resulting in 3.4
permanent measures per city. For the previous years (2002 to 2006), 191 permanent
measures were indicated, which would correspond to 1,15 permanent measures per city
and year. This figure seems much too low, as previous evaluations have revealed the
implementation of much more permanent measures (see table below). One reason might
be the uncomplete documentation due to different responsibilities of such measures.

Year No. of permanent measures
implemented per city

2004 2,7

2005 2,35

2006 1,93

2007 3,4*

* Only the 39 cities participating in the focussed evaluation are considered in 2007!

As a first step of the analysis the permanent measures reported were categorised
according to the list of permanent measures in the online registration form with the aim to
explore priorities, also in relation to the size of the respective city or municipality.

The registration form distinguishes eight categories (which are again divided into 4 to 13
sub-categories):

Bicycle Facilities Pedestrianisation

Public Transport Services Traffic Calming

Accessibility New forms of vehicle use and ownership
Freight distribution Mobility Management



MOBILITY MANAGEMENT

FREIGHT DISTRIBUTION

NEW FORMS OF VEHICULE USE
AND OWNERSHIP

ACCESSIBILITY

TRAFFIC CALMING

PUBLIC TRANSPORT SERVICES

PEDESTRIANISATION

BICYCLEFACILITIES

0 10 20 30 40 50 60 70 80
Graph 3: Number of permanent measures implemented per category (2002-2007)

And in fact, there are clear priorities in the type of measures: Bicycle facilities (mainly
new cycle lanes and and parking facilities) are the leading measures in this analysis (79,
= 2 per city), while mobility management is the second most favoured group. Individual
measures here are school travel plans, permanent access restrictions, the launch of
permanent awareness-raising campaigns and the development of urban mobility plans.
On the third place is the group on improvement of public transport services. Here, the
measures are mainly implemented by cities with more than 100,000 inhabitants, which is
explained by the lack of responsibility for public transport in smaller municipalities.

In the field of freight distribition, only one measure was mentioned (Czestochowa, PL :
New regulations for freight distribution in city centre (specific hours for goods delivery,
restricted access for trucks)). Also in the field of new forms of vehicle use and ownership,
only 3 measures were reported, which are also very few compared to the overall evalua-
tions of the previous years, where the implementation of car sharing or car pooling
schemes still played a major role. Also the adaptation of the transport system to the
needs of handicapped and disabled people is much less represented compared to earlier
evaluations (14 in total).

The full table with the categories of permanent measures by size category of local
authority is given in Annex 2.

13
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3.2 Successful permanent measures

The cities where asked to indicate the most successful permanent measures in their
opinion or according to their evaluation. Three groups of very successful measures can
be identified:

New cycling paths or cycle lanes,

All kinds of measures giving priority to sustainable transport modes (opening one-
way streets in contra-flow for bicyles, bus lanes, short-cuts for bicycles and
pedestrians, etc.),

Improvement of the public transport system, mainly by extension or introduction of
new lines.

Laakirchen (AT): A perfect strategy for a small mun icipality to promote cycling
throughout the years
The municipality of Laakirchen, counting around 9.000 inhabitants, demonstrates that
successful promotion of cycling is not restricted to bigger cities, but that a mix of infra-
structure improvement and soft measures can contribute a lot to make cycling a feasable
alternative to the car. An overview:
2002: Inauguration of a permanent car free street in the centre of the municipality
2003: Regular bicycle encoding actions
Inauguration of an underpass for cyclists and pedestrians at the national road
Offering apples to people walking and cycling in the streets
Bicycle checks
Action: Traffic Detectives on the way (children looking for peril points)
2004: Inauguration of the “air filling station” for cyclists in front of the town hall
2005: First edition of Laa-Klick (see chapter 2.1)
Installation of a monthly market of regional farmers
2006: Inauguration of a new cycle path to the next municipality, connecting by this
already a future settlement to the cycling network as well
2007: Second edition of Laa-Klick
Campaign for the marketing of local farmers selling their products directly

Nuernberg (DE): “Intelligently mobile” for more than 7 years

The project “Nuernberg - intelligent mobil” promotes alternatives to the car as
comfortable, healthy, joyful, fast, trendy, sporty, environmentally sound and also as a
contribution to reducing traffic jams and saving money while fuel costs are rising.



The goal is an intelligent and flexible modal mix
with more public transport, cycling and walking —
and car only when absolutely necessary.

The focus of activities is on awareness-raising
actions and campaigns (up to 5 per year),
accompanied by specific and regular campaign
materials.

In the years 2000 to 2007, a total of 29 campaigns
were organised. Examples are:
“Shifting to Bike and Bus for 1 Year”
“Banker on Bike”
“Mobility Flea Market”
Concert “Music and Mobility”
.Cyclist of the Month*
~Streets for Living”
.NuernbergRallye"
.Cycling Councillors & Co."
“Cycle to Culture”, etc.

Some of the participating local governments establish a link with EMW and major policy
initiatives. If the EMW is linked with existing policies such as climate, mobility or
environmental policies, it is more likely that successful permanent measures can be
implemented.

For example the municipality of Tatabanya (HU) mentions its Local Climate Change
Strategy and Heat and UV-alert Plan (first in Hungary) as a policy measure with a link to
EMW. The Local Climate Change Strategy and Heat and UV-alert Plan is expected to
deliver increased cooperation between the different actors of the city when it comes to
mitigation of and adaptation to the effects of climate change, like heat waves.

The city of Elblag (PL) also makes a connection to their Programme of Sustainable
Public Transportation, and highlights “the objectives of EMW and Elblag’s Car Free Day
are in line with policy of municipal authorities."

Nantes Métropole (FR) organised the “Caravane de la Mobilité“ exposing each day new
and future improvements in public transport or cycling facilities in the agglomeration in
order to invite citizens to use sustainable trans-port modes. One of these measures was
the re-opening of a bridge for cyclists and pedestrians which was previously only used by
trains. For this, Nantes negotiated an agreement with the owner of the bridge (Réseau
Ferré de France) and renewed the road leading to the bridge to ensure safe and comfor-
table use of the bridge.

15
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The City of Cascais (PT) is at the forefront of European local authorities fostering
innovation in transport, both in relation to re-organisation of the transport system and in
terms of technologies.

The permanent measures implemented in 2007 are:
“Seafront Road Cycle Lane”
Proposal for a cycle lane in the downtown area of Cascais — cycle lane networks
(1st stage) and implementation of the Areia cycle lane.
Extension of the Buscas circuit between the centre of Cascais and the zone of Guia
Proposal to renew the protocol between Cascais Municipal Council and SCOTTURB
Promotion of free provision of travel passes in the bus
Cas routes and peripheral car parks for council employees
Cascais Municipal Council has expanded its fleet of vehicles, by means of hybrid
vehicles
Encourage of car sharing in trips between home-work-home amongst employees
of Cascais Municipal Council
Support and licensing for rental firms of electrical vehicles, within the centre of
Cascais — Tricycles and Segways
Extension of tariff-based parking in the central zones of the parishes of Cascais,
Parede and Carcavelos
Implementation of road safety measures “ Ecological Islands/eco-points”
Enhancement of public street layout of mixed circulation
Improvement of pedestrian circulation

The Municipality of Wroclaw (PL) created a
new bicycle officer position to develop the
bicycle movement within the municipality.

In San Sebastian (ES) a permanent citizen
participation channel, called Mobility
Advisory Board, was established and it is
endorsed by the social, institutional and
financial mobility partners.



3.3 Barriers

The above mentioned permanent measures have been successfully implemented by the
participating local governments. However, sometimes local governments are facing
barriers that might complicate the implementation of long lasting mobility measures.

Ownership (or limitations with competences) was mentioned as a barrier in Budapest
(HU). The public transport structures are owned by different bodies: the railway (MAV) is
owned by the state, the Budapest public transport company (BKV) is owned by the
municipality and the commuter bus company is a private firm. Part of the problem has
been solved through compensations given by the state and the municipality to cover the
financial losses.

The street reallocation — how to implement it in practice — was mentioned as a barrier
both in Budapest and in Prague. In Prague (CZ) the limited space makes roadspace
reallocation a big challenge. In Budapest sharing pavements between pedestrian and
cyclists was tested, but it created accidents. Reallocating space from the streets for
cycling worked better and there is now a new way of “sharing” between cars and
bicycles.

In some cities, there seems to be a lack of cooperation between the different depart-
ments of the local government, as no close links to the permanent measures being
implemented by the transport department and the organisation of campaigns like EMW
by the environment department are set up. At the same time, some of the cities that
answered the questionnaire mentioned the establishment of good cooperations between
the departments as one of the key success factors and advantages of EMW.

Lack of funding is a barrier in Glasgow (UK) as well as in Evora (PT). In the current
financial climate the Glasgow Council is facing severe budget pressures to reduce spend
across all areas of its activity. As a result funding sources are limited to external grant
streams from the Government, the Regional Transport Partnership and Sustrans.
Obtaining sufficient resources requires lengthy and time consuming preparation of
proposals which may not be successful, putting schemes at risk.

A further problem relates to the time constrained nature of the grants which places
significant pressure on the project staff to ensure that funding is claimed within the
available timeframe. This can also impede the efficiency of long-term planning when
faced with uncertainty about the availability of funding to complete future phases of a
scheme. Large and complicated engineering projects can often overrun due to
unforeseen site problems which can have serious implications for funding and delivering
future schemes as a result of the additional time required to complete the scheme.
Funding — and how to fit the external project style funding to fit more strategic and long
term policies — seem to be a key barrier, which is not always easy to solve within the
local government.

17
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3.4 Monitoring of the permanent measures

Only 50 % of the cities included in this evaluation do monitor the success of their perma-
nent measures or their transport policy in general. Indicators used mainly include the
modal split of private motorised transport, public transport and cycling.

The city of Luxembourg (LU) has an
'‘Observatoire de Mobilité' which inclu-
des all indicators (public transport,
cyclists, parked cars, etc.).

Some cities monitor traffic in specific
parts of the city, like Cérdoba (ES)
where an electronic system for access
control in the city centre around the
Mosque-Cathedral has been imple-
mented. The circulation was reduced
from 7500 vehicles/day to less than
1000 vehicles/day.

Nantes Métropole (FR) uses indicators such as development of the number of trips
done by public transport as well as calculating the number of cyclists and road users.
They also follow up the quality and effectiveness of the public transport system, such as
checking whether the public transport is on time. Nantes also carries out a survey on the
mobility patterns of the citizens every 8 to 10 years. The objective is to better understand
the mobility needs of the population and to develop their transport system based on this.
The next survey is foreseen in 2010.

The number of cars in a certain area or the number of public transport passengers are
the most frequently used indicators. Other indicators are:

Donostia/San Sebastian (ES) counts daily displacements by car,daily public transport
users and daily cyclists, but also pedestrian spaces, number of kilometres of cycle lanes
and the number of bicycle parkings.

Norrkdping (SE) counts traffic at different points of the city. There are also bicycle
meters to count passages of cyclists.

Glasgow (UK) measures wider modal shift: 1. Pedestrians and cyclists in the city centre
(annual count), 2.Cycle parking survey, carried out on a bi-annual basis, since 2000, 3.
22 Automatic Traffic Counters located across the cycle network, 4. Surveys to guage
public attitudes to cycling/walking and the barriers that are seen to deter their increased
uptake. 5. Monitoring of public transport usage and studies into the effectiveness of bus
priority measures.



Edinburgh (UK) monitors: 1. usage of the Park and Rides, 2. journey times into the city
centre by automatic number plate recognition cameras. 3. The programme diary of
outdoor events recorded by City Centre Management shows good use of pedestrianised
areas for markets/displays etc.

Albacete (ES) and Evora (PT) monitor user satisfaction the number of complaints or
suggestions for improvement. In Opole (PL) the bus timetables were adjusted based on
the citizens' suggestions.

Ostersund (SE) : The number of bus passengers has been measured during the “free
bus trips” campaigns and compared with normal passenger frequencies.

Cérdoba (ES) evaluates the travelling times by public transport for new bus-taxi tracks.

Mannersdorf (AT) counts the cyclists on the new routes and Ponferrada (ES) the
number of free bicycle loan system users.

Livani (LV) estimates the share of cyclists by counting the bikes in the bicycle stands.
Campaigns like ‘To school and work on a bicycle’ serve to assess the need more bicycle
stands are studied.

Pécs (HU) modernizes the traffic lights according to the data of regular traffic counts.

Budapest (HU) has installed a public air-quality indicator system, visible on some spots
of the city and on the Internet.

Mirandela (PT) measured noise levels and NO2 concentrations in many of the streets
closed to the traffic during the Car Free Day and another reference day.

19
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3.5 Some results in figures

Albacete (ES) has inceased its number of busses from 17 to 25 including a total
restructuring of the service. This has led to a permanent increase in passengers: 2.2
million passengers in 2006, 3.2 million passengers in 2007 and another increase for
2008.

Elblag (PL) : Share of tram transport in public transport in 2003: 26%, 2007: 31,2%. The
average age of buses deceased in 2007 by almost 40% in comparison to 2006. In 2007,
14 new buses were purchased with EURO 3 and EURO 4 engines, reducing the
emission of fumes and noise inside and outside the bus, which considerably improved
the comfort of travelling.

The city of Nuernberg (DE) has achieved a 2 % reduction of individual motorised
transport and a 2 % increase in public transport and a 1 % increase in cyclists.

Modal split in Nuernberg
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Ponferrada (ES) : In the new restructured bus service: Six new lines were introduced in
the last 10 years (from 9 plus the night line to now 15 plus the night one) and also
significant developments such as the circular lines. The monthly bonus, for 18 euros a
month, is used by 20% of passengers (with the consequent saving regard to the rates of
a year ago). The result is an increase by 27,3% in the bus users last year.

Luban (PL) : Closing to car movement part of the
town led to an increase in pedestrians movement.
Parents often come with childrenfor a walk,
teachers organise more excursions for pupils to
the medieval part of the city.

There is better accessibility for citizens to the
Public Library, Regional Museum, Regional
Ecological Education Centre and to the Public
Registry Office.



Karlstad (SE) has introduced a new route system for public transport. Success factors
were an effective marketing and good financial support from the political level. The new
system is responding to the demand of better communications from users. The result is
impressing: 20 % higher frequency of passengers.

3.6 Communication

The evaluation form raised three questions in relation to the communication strategies of
the EMW participants. The objective was to gather information on successful
communication strategies and evaluate how the permanent measures are being
communicated. The answers of the EMW participants included communication of both:
their permanent measures as well as the activity week. Communication of the permanent
measures during the activity week is one of the key issues for the participating local
governments.

In general the communication tools used are similar in most of the participating cities and
towns. Since the strategies are fairly similar, this section gives two examples of the
communication strategies used.

Jihlava (C2)

In Jihlava the communication strategy was prepared in cooperation with the public

relations officer of the city. The key principles included:

1. Publishing of press releases of each step of the campaign; including the permanent
measures and the campaign evaluation

2. Displaying information about the permanent measures on the website of the town.
During the EMW the data was updated daily and online discussions were launched.

3. Publishing information in the town periodical (Noviny jihlavské radnice) as well as in
other newspapers with both local and national scope.

4. Organising debates on the permanent measures in local broadcasting stations.

Budapest (HU)

In Budapest a lot of emphasis was put on the media work during the EMW:
a media release was published before the EMW about the events of the week
articles about the objectives of EMW and local events were published in the local
newspapers
media briefings were organised during the events of the EMW
press releases on the EMW with detailed information were provided each day
interviews to the media about each day of the EMW
EMW video stock were made available for the news release for TV companies
during EMW
media partnership was established with VIVA TV, a TV station for young audience
interviews about the result of the EMW were given at the end of EMW.
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Debates in the media were launched about the 'car free city' and sustainable mobility
during and after EMW. The overcrowded roads and the traffic jams were at the centre of
media interest. The activity week was therefore a means to discuss the overall mobility
problems that the city is facing. The journalists were challenged by the different events of
the EMW. A lot of articles, TV and radio reports were published during, before and after
the week.

A programme booklet with the events of the EMW and some information on the traffic
and transport in Budapest was disseminated at 1.200 venues (movies, universities,
schools, bars, etc.). In addition the programme of the EMW was presented at the local
website

Clearly the size of the local government influences the ways of communication.
Advantage in a small town, such as Kromeriz (CZ) (app. 30 000 inhabitants), is that
people can nearly be invited “personally” to some events during the week. On the other
hand big cities can have other advantages; in the city of Prague (CZ) promotion of the
EMW was successfully coordinated by a private agency.

In Glasgow (UK) preparing information for the press was seen useful, it was easily
circulated and it would have been easily available. However, this avenue is ultimately
constrained by whether the press believes the items have sufficient interest for inclusion.
This can be a barrier for promoting of EMW. There has been a lack of press interest, no
matter how eye catching the story has been. This is especially problematic when the
Council has very limited funds to market events in a way which captures press attention.

Even if this section is mainly based on two examples of the communication strategies,
based on the overall answers to the questionnaires some suggestions and
recommeneded measures can be collected:

How to promote the activity week?
- Insert the programme of the EMW to the city magazine (Frankfurt) and distribute by the
local public transport company (in metro, bus etc. stations)

How to get visibility for the EMW?
- Display EMW posters in key locations of the city / town
- Show daily emissions / promotional spots on EMW in the local Television (Elblag)

How to create press interest?
- Work with the communication and press experts of your local government (if existing)
- Try to enter in partnerhips with local newspapers and TV channels



4. The role of EMW in local
mobility policies

The EMW is a yearly event and therefore its more permanent impacts on local mobility
policy is one of the issues evaluated through this excercise. In particular the question
how the EMW has helped in setting up permanent measures was raised. This section
describes how the cities organising EMW see its role in the overall context of local
transport and mobility policies both at the local and the EU level.

Most of the answers (83%) indicated that the EMW is helpful in setting permanent
measures; if not always directly at least indirectly. The EMW can be seen as a tool with
various functions and the following describe its most common uses in relation to the
permanent measures.

EMW is a great opportunity to bring the planned projects and measures into the attention
of the public. It is a possibility to give effect to permanent measures such as the road
space reallocation and introduction of sustainable modes of transport, etc.

EMW does provide an excellent opportunity to promote sustainable transport awareness
and gaining public and political support for the whole sustainable transport/active travel
agenda (Glasgow).

EMW creates a focus for “soft measures” which can create good publicity. These are
often successful in themselves, and reinforce the wider relevance of the permanent
measures (Edinburgh).

The EMW is a way to create dialogue between inhabitants and the city administration
concerned. The EMW draws people’s attention to the problems of transport and makes it
easier to carry the improvement proposals. The customer guarantee introduced in
Frankfurt during EMW 2007 provides a good example of such a measure. Also in
Frankfurt an important and busy main road has been blocked from traffic already during 2
years to familiarise people to the coming change of permanent road space reallocation.

If the changes are controversial the EMW can be used as a platform for the debates.
During the EMW many transport problems get a “voice” and debates can be organised in
the media, internet etc.

EMW is also important for taking stock of the situation and getting feedback on the pro-
gress of actions and measures implemented — on the action plans. The EMW supports
the process of continuous work in the field of sustainable mobility (Pécs).
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At the same time successful EMW can create more demand for sustainable mobility.
When the citizens see their influence on some measures in the fields of public transport
or pedestrianisation, they are asking more changes and give more support to sustainable
transport measures (Cérdoba).

The EMW helps the city to implement permanent measures, and to test new concepts or
changes before the definitive realisation, such as the « navibus » and some streets now
closed to circulation (Nantes).

EMW has been effective in creating a culture for partnerhips and cooperation between
the different municipal departments (Cérdoba).

EMW can also be an occasion to get feedback from a wider public on the city environ-
ment, quality of life and the traffic problems. The activity week can offer a means of
collecting information on major issues and problems, as well as concrete proposals for
further actions and measures that need to implemented (Livani).

The EMW can also help to tackle some of the “problem areas”. The city of Prague
identified obtaining necessary land for new cycle infrastructure as one of the difficulties
due to high density of current infrastructure and high prices of land. Getting support from
general public and from the local politicians is very helpful in these cases.

In Tatabanya a more and more successful EMW has resulted in more funding for
sustainable transport permanent measures.

The city of Pécs highlights the need to engaging the city council. Communicating the
EMW theme to the council and considering suitable measures together is important.

EMW can act as a pool of ideas by providing experiences from other cities that have
developed innovative actions successfully (Albacete).

In addition to the multiple roles of the EMW in supporting mobility policies the following
results were mentioned:

EMW has contributed to the increased use of the pub lic transport and cycling
(Budapest).

EMW has influenced planning : cycling lanes are being developed; and now
pedestrians and cyclists are taken into account during planning of new roads and
refurbishment (Liepaja).

Thanks to EMW pedestrians safety and traffic organi  sation has improved (Luban).

EMW has contributed to the increased efficiency of the public transportation
system . The car traffic decreased in the town centre. The number of passengers has
increased, as well as the satisfaction of the users (Cascais).



To make the EMW an even more successful campaign a couple of suggestions were
made by the EMW participants:

Ostersund (SE) calls for more European attention for the successful cities, for instance
diplomas to the EMW Award finalist cities.

Cérdoba (ES) would like to have more exchange of experiences between the EMW
participant cities across Europe to allow better use of the examples and best practices of
the participants.

5. Conclusions

Analysing the answers of 38 cities has proven useful for better understanding how the
cities see the role of EMW in the context of their local policies. It has also been encoura-
ging to see that the majority of the cities that answered the questionnaire (85 %) have
established a direct link between the EMW and concrete improvements such as
increased use of public transport or changed planning processes.

Assessment of the permanent measures has helped to analyse the impacts that the
EMW has in cities participating in the initiative as well as the concrete results in improved
transport and environmental policies. The evaluation has allowed analysing which are
successful permanent measures and why. Some barriers have also been identified.

While the intended impact of EMW (catalyst for permanent measures) has definitively
been confirmed, there seems to be no further need to look at communication strategies in
general. Nevertheless, the presentation of selected measures to catch public and media
attention could be intensified in the next years.

Suggestions for the evaluations in the following years are:
Concentrate on the permanent measures having proven to be successful and even
intensify evaluation by having interviews with the technical staff of the respective city.
Compare framework conditions of similar measures in different countries in order to
identify potentials for European or national support to local authorities.
Look also at the costs of the measures with the aim to identify those measures with a
good cost/benefit ratio and to promote these measures in the future.

In order to facilitate the evaluation process in particular changes in implemented
permanent measures and in monitoring will be compared next year and the year after
against the first evaluation round. The permanent measures will tell how the policies
develop and monitoring whether the cities are following up in a qualitative and
guantitative way how their policies are influencing the local environment or the quality of
life of their citizens.
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Livani (LV), 2007

See you again in 2008, when the
European Mobility Week is organised around
the focal theme 'Clean Air for All’ !
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